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had doubtless not anticipated the early death of William
II without issue, and even a Pope as friendly to the king of
Germany as Clement III had shown himself to be could not
but foresee the danger to the Papacy, if the Sicilian crown
was united with the German, as well as the loss of its suze-
rainty. So the old alliance with the Normans was once
more resumed. Tancred had a hard struggle to maintain
himself. In the island of Sicily the Moslems revolted, and
it took him the best part of a year to reduce them to sub-
mission. In South Italy, the Norman barons refused to
recognise him, and he had to depend on the support of the
towns, which he won by grants of privileges ; he did succeed,
at any rate, in defeating the German troops that were dis-
patched against him in the summer of 1190. Then in Sep-
tember he was embarrassed by the arrival of the kings of
England and France on their way to participate in the Third
Crusade- Richard, the brother-in-law of Henry the Lion,
was a natural ally against Henry VI; but unfortunately for
Tancred, he had imprisoned Richard's sister Joan, William
II's widow, and retained her jointure. Richard therefore
arrived full of fury, and extorted large sums from Tancred
before he could be pacified; there were constant broils
between the people of Messina and the English, and this
unwelcome visit lasted altogether for six months. It was
small compensation to Tancred that he concluded an alliance
with Richard against Henry VI, for Richard's help could not
be immediately forthcoming, and it was immediately needed.
Hardly was Tancred rid of the crusaders when news came Henry VFs
of the arrival in Italy of Henry VI himself. Just as Henry
reached Rome occurred the death of Clement III, followed
by the election of the aged Celestine III. The new Pope
agreed to carry out his predecessor's promise and crown
Henry as Emperor, but a condition was made that Tusculum
should be surrendered to the mercy of the Romans. This
sacrifice of a town that had been faithful to the Empire Henry
did not scruple to make; but it was the Pope that was the
gainer, for this tardy fulfilment of Clement's promise secured
Celestine's position in Rome. Henry then hastened south,
and his advance progressed with great ease until he encoun-
tered a stubborn resistance from the town of Naples. The
delay was fatal: the heat of summer had its usual effect on

